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What Is Romp n’ Roll? 
 
Virginia-based kids’ 
enrichment and educational 
franchise stands out in the 
industry 

Romp n’ Roll franchise is a kids’ enrichment and 
educational franchise unlike the traditional gym-, art- or 
music-only ones found in most communities. Romp n’ 
Roll is unique as it targets a specific demographic 
(children ages 3 months to 5 years) with comprehensive, 
research-based and developmentally appropriate gym, 
music, dance, science and art classes all under one roof. 
Parents and kids can have fun together while learning and 
developing skills that prepare them for school. 

 

 
Romp n’ Roll curriculum is 
based on research 

“We serve children 3 months through 5 years old and 
that age span is just vast when you’re talking about 
development,” President and Co-Founder Babz Barnett 
explains. “The most important things that will happen in a 
child’s life happen in those first five years. 

 
We have a big responsibility to make sure we are 

presenting our classes in ways that are appropriate for 
every age we serve so we put a lot of research into our 
curriculum development. This is where art meets science 
- the children are playing and having fun but they are also 
learning. Our job is to make sure the fun and the learning - 
the art and the science - work hand in hand.” 

 
 
 
 

 
 
Each week, a different theme brings to life our research- 

based curriculum. This week you may learn about 
superheroes and next week you’ll explore outer space. Our 
themes inform every aspect of the child’s class experience. 
“We tie the literature we read, the songs that we sing, the 
background music that’s playing, the activities we perform 
and the art projects we create to the week’s theme. There’s a 
different theme each week of the year,” Babz says. Our 
curriculum is so creative, varied and comprehensive that your 
child could participate in Romp n’ Roll from infancy to 
kindergarten-age without ever repeating a class! Babz says, 
“If your child skipped around, went to all different classes, at 
all the different age ranges and different themes, you could 
very well start at three months and leave when you turn six 
and never have taken the same class twice.” 
 
 
 
 
 
 
 
 
 
 

 

We nurture parents as we 
enrich and educate their kids  

Research shows that parents will spend as much as they 
possibly can to give their kids an advantage. As parents 
desire less screen time for their preschoolers and more one-
on-one interaction with them, they demand affordable and 
high quality options. Romp n’ Roll is the answer to the need. 

 
So many parents of young children today are 

overwhelmed with the responsibilities of work and family life. 
Whether they are stay-at-home, work-at-home or work- 
outside-the-home, today’s parents want the best for their 
children and are often torn between simply needing a break 
and adult interaction and making sure they are giving their 
kids the best in enrichment opportunities. 

 
Romp n’ Roll can provide both. It’s an amazing social 

outlet and emotional break for parents and it offers the 
highest quality activities for the kids. It’s a win-win all the 
way around. Co-founder Babz Barnett says, “We have a 
great curriculum and we’re a lot of fun, but we are also 
committed to nurturing parents. Often, they lose their 
identity — especially Mom — when that baby comes and 
they feel lost. So parents have a place to go that is not only 
great for the child, but is also great for the grown-ups and 
nurturing for the grown-ups.” 

Become Part of Something Special 
When you become a Romp n’ Roll franchise owner, 
it’s just the beginning of a career that is both 
personally and professionally rewarding. Read on to 
find out how you can do work you love while having 
fun and making a difference in your community. 
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Our story 
The Romp n’ Roll story begins with our co-founders, 

Michael and Babz Barnett. As parents of young children 
themselves who desired these types of classes for their own 
kids, Michael and Babz were disappointed at the offerings 
in their hometown of Richmond, Virginia. So, they set out to 
create a place for kids and their parents, which offered a 
wide variety of high quality classes led by enthusiastic, well-
trained instructors and held in a clean, safe, whimsical 
environment. Romp n’ Roll’s first location opened in 
October 2004. 

 
Michael and Babz opened their second location less than 

a year later and granted their first franchise in 2007. In 2010 
they granted a “Master Franchise” license to a group in 
China, all while adding new locations in the U.S. 

 
In 2010, Michael and Babz were invited to appear on 

ABC’s reality show, Shark Tank. They were offered a deal  
by two of the sharks, which they turned down, and they still 
happily own 100% of the company. Today, Romp n’ Roll 
has more than 200 locations in multiple countries. 

 
Our focus now is on rapid expansion in the United States. 

“Within the next year, we hope to add 8 to 10 new 
franchises to the Romp n’ Roll family,” CEO and co-founder 
Michael Barnett says. “Within the next five years, our goal is 
to add 80 to 100 new franchises. By 2030, we hope to be 
the largest company within our industry.” 

 
Our mission 

Romp n’ Roll’s mission is to provide the most entertaining 
and educational experience for children five and under and 
their grownups by offering the widest variety of creative 
classes, camps and parties brought to life by a dynamic 
team and set in a whimsical, safe, clean environment in cities 
across America and around the world. 

Our core values 
Fun 

Romp n’ Roll is the FUN place for families to go. We must 
personify fun by being outgoing and charismatic at all 
times. No matter what is going on in our personal lives, it 
must remain outside of the doors at Romp n’ Roll and 
each team member needs to be “on” for our customers. 

Always Adaptable 
The environment at Romp n’ Roll has to remain fluid. The 
structure belongs in our curriculum. We must be able to 
adapt to any situation that may occur in any given day. 

Service Driven 
Strive everyday to exceed customers’ needs and 

expectations. It starts with being service-oriented, which 
is a willingness to treat co-workers and clients with 
courtesy, consideration and tact. 

Motivated 
212 (two-twelve) is a simple philosophy we use that 
increases motivation by reminding us of how a small 
amount of extra effort and attention can have a big 
impact on results. It begins with the premise, “At 211 
degrees, water is hot. At 212 degrees, it boils. And with 
boiling water comes steam. And with steam, you can 
power a train. Just one extra degree can make all the 
difference.” 

Effective Communicator 
Good communication can make or break a company. 
Lack of communication between staff and customers 
and even in-between staff opens up the possibility for 
poor service. There is no such thing as over-
communicating. 

Positive 
It starts and ends with a positive attitude. With a positive 
attitude we can accomplish great things. 

 

Now is the time to bring 
Romp n’ Roll to your 
community 

In most every community, parents of young children 
are desperate for the type of enrichment and education 
activities that Romp n’ Roll offers. We are unique in that 
we target a specific age group — 3 months to 5 years — 
with a comprehensive offering of research-based gym, art 
and music classes, all under one roof. In most markets, 
we have no direct competitors. 

 
We are interested in talking with motivated 

entrepreneurs who are eager to work hard, follow our 
proven business model and want to make a difference in 
their communities. 
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What Makes Us Unique? 
 

Romp n’ Roll franchise 
approaches kids’ enrichment 
and education differently than 
our competitors  

Most of our competitors offer a narrow selection of 
activities, such as gymnastics, to a wide range of ages — 
from babies to teens. At Romp n’ Roll, we do the reverse. 
We offer a wide range of activities — including music, 
movement, art, dance, cooking, science, sports and more 
— to a narrow range of ages (3 months through 5 years). 
This focus allows us to be THE place for parents to bring 
their children for classes and parties, and they are sure to 
find something their child will love because of the variety 
we offer. 

 

 
Our approach also allows us to build facilities that are 

unmistakably designed for our target market. It also allows 
us to hire and train staff who have a passion for young 
children. 

 
Once enrolled, parents find our membership program 

to be unique and customer-centric. Our franchise owners 
enjoy a recurring revenue stream since our memberships 
are auto-renewing month-to-month until the parent 
decides to pause or end their membership. Operationally, 
it allows us to focus on retention and new member 
acquisition. 

 
Finally, our membership model provides the most 

flexibility in the industry. Most of our centers offer unlimited 
monthly visits on whatever schedule the parent chooses. 
Our competitors allow children to attend one class per 
week, always at the same day and time. Today’s busy 
parents appreciate the flexibility and value of our 
membership program. 

Our business is built on satisfied 
customers  

At the heart of any great business is happy, repeat 
customers. At Romp n’ Roll, that isn’t just lip service. 
We take customer service very seriously. “Our customer 
service really sets us apart,” co-founder Babz Barnett says. 
“Providing exceptional customer service is just as important 
to us as providing exceptional programming. Our customer 
service model doesn’t really exist in the other brands. We’re a 
lot more nurturing.” 

 
We use software to automatically survey our members 

every 90 days. Many businesses use this or a similar process 
to generate a “score” from their customers. Any score over 
50% is considered to be “excellent.” Romp n’ Roll’s score of 
77% is higher than Apple, Amazon.com, BMW, Harvard, and 
many other well-respected brands! 

 

 
 
Become part of something 
special  

Romp n’ Roll is a unique children’s franchise. In most 
communities, there’s pent-up demand from young families for 
the services we offer and there’s no direct competitor. 
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How Large Is the Industry? 
 

There’s great demand for 
high quality kids’ activities 
in most communities  

Romp n’ Roll franchise is unique in that it straddles 
several different industries, as usually defined in franchise 
opportunity terms. Overall, it is a franchise that caters to 
young children. Children’s franchises are big business for 
several reasons. Generally speaking, parents will always 
spend as much as they can afford on their kids, despite 
the status of the economy. 

 

Population of children under 
age 5 expected to reach 25 
million by 2040  

In most every community, busy parents of preschoolers 
are looking for quality options to give themselves a break, 
to enhance their kids’ learning experiences and to provide 
opportunities for more interaction with their children. A 
Romp n’ Roll franchise answers those demands and offers 
a unique business model for young children that has no 
direct competitor in most markets. 

 
The market for children’s services will only become more 

in demand during the next few decades because the total 
 

 
number of children in the U.S. is expected to increase 
to more than 80 million by 2030. Even more impactful to 
Romp n’ Roll franchise owners is that the population of 
children under age 5 (our target market) is expected to 
reach almost 25 million by 2040. 

 
Some of our competitors occupy the children’s fitness 

center industry space. Insofar as we offer fitness-related 
classes and activities, Romp n’ Roll stands to benefit  

 

 
from this $550 million industry. It has fared well over the past 
five years, and now, as parents have more disposable 
income, and a greater concern for their kids’ overall health in 
the wake of a rising childhood obesity epidemic, demand for 
gym, dance and movement activities will continue to rise. 

 
We offer more than movement-oriented classes, though, 

and touch other industries. All of our curricula is scientifically 
 

 
based and created to offer the highest quality of education 
to our customers. We also provide summer camps and 
birthday parties. All of these industries are thriving and will 
continue to grow as the U.S. birth rates increase and 
parents continue to seek quality enrichment activities for 
their children. 

 
“I always hesitate to say that we’re recession-proof,” CEO 

and co-founder Michael Barnett says, “but I do think it’s 
fair to say that there are always going to be little kids in this 
world and parents who want the best for them. They will 
invest in their socialization and their entertainment and their 
education. I think that there’s always going to be a market for 
our services.” 

 
Join us as a Romp n’ Roll 
franchise owner  

As population numbers continue to increase, the demand 
for Romp n’ Roll will also rise. We offer a unique kids’ 
enrichment and education franchise for entrepreneurs who 
are willing to follow our proven business model and want to 
make a difference in their communities. We’d love to talk to 
you about bringing Romp n’ Roll to the families in your town. 
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Initial Investment and Startup Costs 
 
Lower startup costs mean 
greater profit potential  

The total investment to open a single location is estimated 
to be between $198,500 - $396,450. The range depends 
upon a number of factors. As with any business venture, it’s 
important that you have the capital needed to adequately 
fund your business. While Romp n’ Roll doesn’t lend 
directly, we do know the process and have relationships 
with a number of preferred lenders who can help make your 
dream a reality. 

 
You must have a net worth (assets minus liabilities) of 

at least $300,000. Additionally, you must have $100,000 
in liquid assets in order to be considered for Romp n’ Roll 
franchise ownership. 

 
In addition, we have partnered with Guidant Financial, 

who has funded over $3 billion to 10,000 entrepreneurs, just 
like you! They even provide a free, no obligation online tool 
to pre-qualify. 

Why Romp n’ Roll is a great 
investment  

Making a monetary investment in a Romp n’ Roll 
franchise means that you’ll not only reap potentially 
financial rewards, but you’ll likely also experience personal 
and professional fulfillment. As a franchise owner, your 
Romp n’ Roll center will become a go-to destination for 
families for education and enrichment activities. Romp n’ 
Roll is a worthwhile investment of your time, money and 
energy, as you make a difference in the lives of the families 
in your community. 

 
We are looking for passionate entrepreneurs who are 

eager to invest and grow with us. 

 
 

LOW HIGH 

Initial franchise fee $45,000 $45,000 
Travel, lodging and meals for initial training (per person) $700 $3,000 
Rent, prepaid rent, and utility or security deposits $0 $12,650 
Leasehold improvements and finish-out $70,000 $200,000 
Fixtures, signs and equipment $38,000 $50,000 
Computer hardware and software, set-up fees and website fees $3,300 $3,800 
Pre-opening marketing and grand opening $10,000 $15,000 
Insurance (premium for 1st 3 months) $1,000 $1,500 
Office equipment and supplies (for 1st 3 months) $1,000 $1,500 
Business licenses, permits, etc. (for 1st year) $500 $2,000 
Professional fees  $11,000 $32,000 
Additional funds (for 1st 3 months) $18,000 $30,000 
TOTALS  $198,500 $396,450 

 
 

*See important disclosures and explanations in Item 7 of our Franchise Disclosure Document. Your actual costs may 
vary. 
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Who Makes a Successful Business 
Owner? 
Great Romp n’ Roll franchise 
owners have both a head and a 
heart for this business 

If you put Romp n’ Roll franchise owners in a room 
together you would meet a wide variety of personalities 
with vastly different backgrounds and business 
experience. So how do you know if this business is good 
for you? 

 

 
We encourage you to follow our process. We have 

spent more than 10 years building the Romp n’ Roll 
brand and processes that support our franchise store 
owners. We will take things step-by-step together, and our 
experience tells us that we will soon know whether Romp 
n’ Roll franchise ownership is a good mutual fit. 

 
Successful Romp n’ Roll 
franchise owners are savvy 
entrepreneurs who enjoy 
working with families    

Most people assume that Romp n’ Roll franchisees 
should have a professional background in education, 
but that’s not the case at all. We do require that our 
franchisees are eager to work hard, follow our systems 
and processes, enjoy working with children and have a 
strong interest in early education. 

 
“Our ideal franchisee is someone who has both head 

and heart,” CEO and co-founder Michael Barnett says. 
“In other words, we don’t just want investors who don’t 
really have a passion for young kids and early education 

entertainment, and we also don’t really want folks that just 
have early childhood experience but no entrepreneurial 
or business background. Our ideal candidate is one who 
understands the need to have a business focused person 
working with a person with an education background.” 

 
There are a few other characteristics that define a 

successful Romp n’ Roll franchisee: 
 

Passion – Passion for your Romp n’ Roll business is what 
will help you be successful. Your staff will feed off of this 
passion and so will your members. 

 
People Skills – Romp n’ Roll is a “people” business. 

You must be able to hire, train, and retain a top-notch staff 
to bring the Romp n’ Roll curriculum to life. You must also 
possess excellent customer service skills to delight parents 
and their children on each and every visit to your Romp n’ 
Roll center. 

 
Entrepreneurial Spirit  –  You should be 

seeking an opportunity that provides independence, 
flexibility, and leadership, and are driven to provide a 
quality lifestyle for yourself and your family. 

 
Networker – Romp n’ Roll owners are good 

networkers and get the business involved in the community 
by partnering with other local businesses, mom’s clubs, and 
charitable events. 
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Why Customers Love Us 
Kids and their families 
thrive at Romp n’ Roll  

We hear nothing but praise and delight for the Romp n’ 
Roll experience. From the colorful and cheerful atmosphere 
and creative, age-appropriate curriculum to our outstanding 
customer service and knowledgeable, engaging staff 
members, Romp n’ Roll kids and parents remind us that our 
centers have a special place in their lives. 

See what our customers love about us, in their own words: 

“It is a wonderful, safe place to take the kids 
when you can’t take them to the park due to 
weather concerns. My parents also like taking 
our kids there because they are contained and 
can’t run too far.” — A.W. 

“Staff are very excited to be working with the 
kids and are full of energy. They give your 
child a lot of attention. The facilities are 
extremely child friendly. This is a great place 
for your kid to just be themselves.” — E.C. 

“The instructors are so welcoming, creative, and 
patient. A room full of two year olds can get 
overwhelming, but they never lose patience and 
always keep a smile.” 
— Norah 

“Very welcoming staff who understand the needs 
and interests of small children. Clean and fun 
without being overstimulating.” — S.P. 

“Romp n’ Roll has been our favorite place to play 
since we moved to Blacksburg with our 8-month 
old son. He is 16 months now and considers 
Romp n’ Roll his second home. He plays there on 
open gym hours and also attends the babies and 
tumble tunes classes that have taught him so 
much! Diana, Curly and Hannah are doing a 
wonderful job with all the babies and toddlers in 
the class. This is a safe place for parents to let 
their babies and toddlers play around, explore all 
the toys, without worrying they will get hurt. 
Meeting other kids and parents is fun too! Overall. 
we are very happy we have Romp n’ Roll in our 
lives and hope it continues doing great!” — A.M. 

“ … Special care … has obviously gone into the 
development of the program. … The place is 
awesome!!!!” — M.A. 

“Ms. Diana is a wonderful teacher, she does a 
great job in keeping the babies engaged and 
making all the moms feel comfortable and 
welcomed.” — S.M. 

“I love that the kids can run around and play 
while the parents chat! The staff is fantastic and 
my son loves coming!” — C.H. 

“I loved the cleanliness of the facility. I also 
loved how cheerful The instructor was and 
how she asked how we felt about the class 
after it was over. It was a very personal 
experience, especially because my little one 
was very fussy so it was nice to have her ask 
how to make it better for the next time.” —
A.F. 

“Our daughter enjoyed all the activities at the 
Kids [sic] Night Out event. She talked about 
playing, singing, and she especially enjoyed the 
bubble dance party!!” — H.W. 
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Training and Support 
Our team approach to 
support offers franchisees 
top-notch training  

Romp n’ Roll has a team of professionals at our 
Franchise Support Center in Richmond, Virginia, where we 
are dedicated to helping our franchisees succeed. 

 
With more than ten years of expertise, we walk through 

each step of a new franchise launch with potential 
franchisees. From the very first day of exploring the Romp 
n’ Roll franchise opportunity to Grand Opening and 
beyond, our Franchise Support Center team offers critical 
support with training, marketing, human resources, center 
operations, business development, communications and 
more. 

 
Our comprehensive training and support package 

includes: 
 

- Executive, tenured team leadership including our 
founders, Michael and Babz Barnett 

 
- A detailed system built on best practices from 14+ 
years of Romp n’ Roll operations 

 
- Dedicated team members to outline and assist in 
every step of the process of new franchise ownership 
from discovery and business plan, to financing, lease 
signing, and grand opening 

 
- Comprehensive training and ongoing support that is 
focused on accessibility, communication, and education 
to assist our franchise owners in profitability and overall 
success as a franchise owner 

 
- A proven business model that helps you, as the 
business owner, to achieve your goals while providing 
services and products to your community that foster a 
lifelong passion for learning 
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Available Growth Markets 
Romp n’ Roll Franchise has 
territories available in many 
U.S. markets  

Romp n’ Roll is focused on rapid expansion across the 
United States. 

 
CEO and co-founder Michael Barnett says, “We are 

primarily looking at the suburbs of medium and large 
metro areas. Specifically, what we want to see is a 
concentration of around 10,000 kids ages zero to five in 
a five- to seven- mile radius. We target areas with parents 
who are at least middle-income.” 

The future looks bright for Romp n’ Roll. As the 
U.S. population continues to grow with the preschool 
demographic approaching 25 million by 2040, we 
anticipate increasing demand for the types of activities 
Romp n’ Roll offers. We are ready to meet the need and 
are poised for rapid expansion across the country. 

 
“Within the next year, we hope to add 8 to 10 new 

franchises to the Romp n’ Roll family,” CEO and co- 
founder Michael Barnett says. “Within the next five years, 
our goal is to add 80 to 100 new franchises. By 2030, we 
hope to be the largest company within our industry.” 

 
Come grow with us at Romp 
n’ Roll franchise 

As Romp n’ Roll franchise grows and enters new 
markets across the U.S., we are looking to partner with 
motivated entrepreneurs who are interested in working 
with us. A Romp n’ Roll franchise is a potentially lucrative 
investment — both personally and professionally, serving a 
targeted demographic with an outstanding product.
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Michael Barnett, 
Co-Founder & 
CEO  
   Michael’s first job came at the 
age of 13, when he was hired to 
butter toast on Saturday 
mornings at a busy diner near 

his home in the suburbs of Philadelphia, PA. He was 
subsequently fired from the job because he was unable to 
butter the toast without ensuring that the butter was spread 
evenly to all four corners of the bread. This early interaction 
with management led him to realize he was destined to be 
an entrepreneur (and gluten-free). 

   After receiving a degree in Marketing Communications 
from Juniata College, Michael embarked on a career 
developing marketing campaigns for brands such as 
Microsoft, Ford, and General Mills. He ran promotion 
divisions for CBS and Clear Channel Communications in 
New York City and was a Co-Founder of a marketing 
agency, which he helped grow to $18 million in revenue in 
just three years. 

   One day, he had the good fortune to meet Babz. They 
got married, had two kids, and the next thing he knew he 
was running an international kids franchise. 

   Away from the office, Michael is into long distance 
running, cooking up something delicious (and occasionally 
healthy), cheering kids on in various activities, and attending 
cocktail parties where the conversation often leads to his 
appearance with Babz on ABC-TV’s Shark Tank. 

   In additional to leading the Romp n’ Roll management 
team, Michael is an active member of the International 
Franchise Association, the Virginia Council of CEOs, the 
National Association for the Education of Young Children, 
and serves on the Board of Directors for Connor’s Heroes. 

 

 

 

 

 
 

 
 

Babz Barnett, 
Co-Founder  
   Babz wants to live in a world 
filled with healthier food, where 
there is fitness over fighting, 
more spontaneous dance 
parties, and where the new 
epidemic is of people “paying it 

forward.” And, of course, a world where every child can “Romp 
n’ Roll”! 

   A proud “Jersey Girl,” Babz received a degree in Technology 
from Montclair State College in Montclair, NJ, a college known 
for its Education program. If only she knew that one day she 
would be the co-founder of a growing international education 
franchise. She is still scratching her head over that one. 
However, the plethora of positions she has held through the 
years prepared her well. 

   Babz enjoyed her early career working in Environmental 
Engineering. However, after hearing countless friends ask her 
why she was not in sales, she decided to go for it. She started 
a second career as an Executive Recruiter and was so 
successful that she elevated to the rank of Vice President and 
relocated to New York City to lead the firm’s first office there. 
(It’s good to listen to your friends!) Eventually, she recruited 
herself out of that position into one at a cutting edge company 
called America Online (AOL) to join its New York City sales 
team, a position she enjoyed up until the birth of her son, 
Zachary. 

   Daughter Emma joined the family and Babz took being a 
stay-at-home mom very seriously and spent her days checking 
out every activity in town for the kids. Conversation with 
Michael over the dinner table of “If I owned a business like that, 
I would…” led to the formation of the Romp n’ Roll business 
plan. 

   When Babz is not at Romp n’, she can be found searching 
for the latest motivational quote, training for her next marathon, 
or playing board games with the kids. She is at the gym most 
mornings before the sun comes up which can be 
overwhelming to her family when she bounds back into the 
house full of energy (usually singing), telling them to get up and 
make the most of their day. 

Meet the Romp n’Roll 
Franchise Team 
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Paul Summers, 
Sr. Director, 
Franchising 
   Since Paul was 15 years old, 
he’s been growing membership 
and servicing members in one 

capacity or another. Growing up in Washington State, 
Paul’s first real job was at a health club providing 
customer service and sales. What could be better than 
helping a member to get fit and a business owner with 
their business’ financial fitness? Over the years, Paul 
advanced to sales management, regional franchise 
manager, Sr. Director of US franchise operations, 
culminating in building and selling his own franchise 
system. During Paul’s career he’s reviewed and consulted 
on hundreds of leases, multimillion dollar equipment buys 
and dozens of business acquisitions. 

 
   Paul loves working complex problems and is happiest 
working with franchisees, a desk full of business plans, 
proformas, reports and reviewing sales systems tactical 
marketing tools. Paul is active in his boys’ scout troop 
and consults with a nonprofit that focuses on youth 
personal development, health and addiction recovery. 
Romp n’ Roll’s programs and focus on early childhood 
development inspired Paul to drop consulting and focus 
100% on growing membership and servicing 
franchisees so they can positively affect more children.  
 
   Outside of work Paul tries very hard to keep up with 
his super active wife and high school age sons. A 
weekend in the Summers household is synonymous 
with “outdoors” and almost always includes state parks, 
horses, bird dogs, and hundreds of miles of shuttling his 
family around to their next adventure. 
 

Rachel Stender, 
Director of 
Franchise 
Development 
   Rachel is passionate 
about people and 

instrumental in guiding them to a realization of their 
dreams of business ownership. A degree in Journalism 
and Advertising at UW Madison led to her career start 
in the buying offices of Target Corp. and then Gap, Inc. 
She thrived on growing a business, creating solutions,  

 
 
and developing new initiatives and strategies for ongoing 
opportunities. Rachel initially realized how important the 
fit between a franchisor and franchisee is to mutual long 
term success when she was a franchise consultant with 
FranChoice. Her enthusiasm for developing a strong 
franchise brand has equated to success in working with 
multiple companies in the franchise industry, awarding 
over 250 franchises. Rachel understands the value Romp 
n’ Roll brings to a child’s life each day, having a busy 
toddler of her own at home. Her family and friends are 
important fixtures in her life and she loves to be active 
and fit. You can also find her cooking and baking in the 
kitchen. 

 

Allison Giovenco, 
Director of Sales 
and Franchise 
Support 
   Allison’s favorite place in the 
world is Romp n’ Roll (how could it 

not be?). Her degree in Education has inspired her passion 
for the play-based learning model that Romp n’ Roll’s 
curriculum provides. Having been with the company since 
2008, she became General Manager of Romp n’ Roll 
Harrisburg in 2011. During her 6-year tenure as General 
Manager, Allison led a turnaround in which sales consistently 
increased 15% every year, ultimately, more than doubling 
revenue. Allison’s experience as a dynamic leader, a creative 
problem-solver, and inventive trainer led her to accept the 
position of Director of Sales and Franchise Support with 
Romp n’ Roll in 2018.  

 
   During her down time, Allison loves going on adventures 

with her husband, Daniel. Allison’s downtime is never slow. 
She is always treasure hunting at antique and record stores, 
camping on a river, dancing to live music, and finding the 
best photo opportunities nearby.  
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Trish Gibbs, 
Director of 
Marketing 

   Trish is a mom, a wife, a 
volleyball fanatic and a volunteer 
with a passion for maximizing 

the potential in others and giving back to her community. 
As a marketing strategist with 20 years of experience, her 
career includes building and executing the marketing 
strategy for companies including Capital One, Snagajob, 
Shoe Carnival and OccasionGenius. 

   A graduate of James Madison University with a business 
degree in Marketing, Trish started her career in sports 
marketing, and she thrives on collaboration and teamwork. 
She is energized by the fast-paced, fun and dynamic 
environment at Romp n’ Roll. 

   Away from the office, Trish loves fitness, spending 
time with her family at the beach, and playing and 
watching sports. Trish is on the board at Boaz & Ruth 
and volunteers her time to mentor young marketing 
professionals. 
 

Janelle Sands, 
Marketing 
Coordinator 
 

   Janelle graduated from 
Cedarville University with 
a degree in Marketing and 
Finance. After working as 

a marketing analyst in the financial industry, she and 
her husband welcomed a precious baby and life was 
never the same.  
 
   Discovering this new season in her life, she decided it 
was time for a career change. Luckily, she found Romp 
n’ Roll and it soon became the perfect fit for her 
career and for keeping her little one having fun, 
learning and reaching new developmental milestones. 
Janelle is the Marketing Coordinator and is passionate 
about connecting more families to the amazing 
benefits of Romp n’ Roll. 
 
   In her free time, Janelle enjoys being active with her 
family, gardening, cooking, and slowing down to 
enjoy life’s simple pleasures. 

 
 

 

Eve Paletta-
Weaver, Director 
of Operations 

   Eve Paletta-Weaver brings 
extensive experience in process 
and operations management as 
well as a passion for leadership 

and creativity. She has an undergraduate degree in Art 
Education from the State University of New York at New Paltz 
and an MBA from the University of Phoenix. 

 
   During her college years, Eve studied abroad in Australia, 
exploring the country, the Great Barrier Reef, and other 
incredible landmarks. She leveraged that experience as she 
went into the field of education, working as a teaching 
assistant. After working in the school system, Eve decided to 
take on the world of business where she could use her 
creativity while satisfying her passion for analytics. She gained 
valuable experience as she served in a variety of roles from 
Account Manager to Director of Operations. 

 
   Eve enjoys spending time with her daughter, Jasmine, 

while participating with the Girls Scouts. She is a Girl Scout 
Leader where she is able to find new and creative ways to 
allow each girl to have fun while learning all of the amazing 
things that they can do to have a positive impact on the world 
around them. 
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Next Steps 
 

What steps do I go through to 
be awarded a franchise? 

We spend around 30 to 45 days getting to know 
one another and completing the discovery process for 
becoming a Romp n’ Roll franchise owner. If we 
decide to move forward after that period into 
executing the franchise agreement, we will then 
identify your retail location and begin buildout. Here 
are the major steps you will take from initial contact to 
center opening: 

 

Step One: Request More Information 
Complete our online form to get the ball rolling! A member 

of our Franchise Support Team will reach out to you soon for 
an introductory call. 

 

Step Two: Introductory Call 
During our first call, we’ll spend some time getting to know 

each other. We’ll talk about you and your goals for owning a 
Romp n’ Roll franchise and we will answer your questions 
about the Romp n’ Roll franchise opportunity. We will also 
discuss initial qualifications for franchise ownership. If both 
parties feel as if there could be a good fit, the next step is for 
you to fill out a confidential questionnaire. 

 

Step Three: Getting to Know Each Other 

Becoming part of a franchise opportunity like Romp n’ Roll 
is a major commitment for both you and us. Our franchisees 
are one of the most important elements of success in 
our business and it’s our job to make sure that each new 
franchisee understands what that commitment means. So 
after we receive your application and the basic requirements 
are met, our process continues with the delivery of our 
Franchise Disclosure Document (FDD). There is much to be 
discussed as you begin your review of the Romp n’ Roll 
opportunity, so over the coming weeks, we will spend time 
together reviewing this document and other important 
information designed to help you make the right decision in 
owning a business. Our FDD contains a summary of our 
financial performance as well as in-depth information about 
our processes and operations. 

 

 
 

Step Four: Business Planning  

Our business planning process includes a thorough look 
at our support services for all elements of the franchise 
operation. We will provide you with access to a sample 
Financial Projection worksheet and initial demographic 
information on your market. 

 

Step Five: Discovery Day 
Once we have reviewed your Business Plan, you 

will have the opportunity to speak with our current 
Franchise owners, if you choose, and we may 
invite you to attend our “Discovery Day” at our 
headquarters in Richmond, Virginia. On this day, 
you will meet the staff who will be supporting you 
in your business and you will have the opportunity 
to ask more detailed questions. Following 
Discovery Day, we will then mutually make the 
decision as to whether or not we think a Romp n’ 
Roll franchise is a good fit for you. If we agree to 
move forward, you will be asked to execute the 
Franchise Agreement. 

 

Step Six: Site Selection and Lease 
Negotiation  

Romp n’ Roll provides comprehensive site selection and 
lease negotiation services through our real estate partners. 
We will provide a detailed overview of this process during 
our “discovery period.” 

 

Step Seven: Attend Training at Romp 
n’ Roll Franchise Support Center 

As you prepare to open your Romp n’ Roll center, you 
will be guided and supported in every aspect of the store 
opening process. We provide you with a step-by-step 
action plan and checklist to help you progress toward 
grand opening day with confidence! Training takes place 
at our headquarters in Richmond, Virginia, as well as 
onsite at your new Romp n’ Roll center. This training will 
help you learn and put into action the Romp n’ Roll best 
practices, which give you a strong foundation to reach 
your goals. 

 

Step Eight: Open Your Romp n’ Roll

 

 
This franchising information is not intended as an offer to sell a franchise or the solicitation of an offer to buy a franchise. Certain states regulate the offer and sale of franchises. If you are a resident of one of 

these states we will not offer or sell you a franchise unless and until we have complied with the applicable presale filing, registration, and disclosure requirements in your state. 

Romp n’ Roll Franchise Development, LLC 
9677 W. Broad Street, Glen Allen, VA 23060 

 
This advertisement is not an offering. An offering can only be made by a prospectus filed first with the Department of Law 

of the State of New York. Such filing does not constitute approval by the Department of Law. 


